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Item 5.02.  Departure of Directors or Certain  Officers;  Election of Directors; 
Appointment of Certain Officers; Compensatory Arrangements of Certain Officers 
 
On December 11, 2007,  the  Compensation  Committee  of the  Company's  Board of 
Directors, with the assistance of independent compensation consultants, approved 
an  increase  in the  compensation  of Mr.  Nicolas  Mirzayantz,  Business  Unit 
President, Fragrances, and Mr. Hernan Vaisman, Business Unit President, Flavors, 
effective as of January 1, 2008, as follows: 
 
(i) The Compensation Committee determined to increase (a) the base salary of Mr. 
Mirzayantz,  who is a named executive officer in the Company's most recent proxy 
statement,  by 8% to $475,000  and (b) the base salary of Mr.  Vaisman by 13% to 
$450,000. 
 
(ii) The Compensation  Committee determined that, based on his grade level, each 
of Mr. Mirzayantz and Mr. Vaisman would be eligible for a grant of equity awards 
under the Company's  Long Term Equity Choice Program (the  "Program")  under the 
Company's  2000 Stock Award and Incentive Plan ("2000 SAIP") for a target dollar 
award value under the Program of $400,000. Under the Program, Mr. Mirzayantz and 
Mr.  Vaisman  will each be entitled to choose  from three  alternative  types of 
equity  awards and will be granted those equity awards under the 2000 SAIP up to 
his dollar award value. Grants of equity awards under the Program, based on each 
participant's  election, are anticipated to be made on the date of the Company's 
Annual Meeting of Shareholders. 
 
(iii) The  Compensation  Committee set the target Annual  Incentive Plan ("AIP") 
percentage for each of Mr. Mirzayantz and Mr. Vaisman for 2008 and thereafter to 
80% of base salary.  Under the AIP, Mr.  Mirzayantz and Mr. Vaisman will each be 
eligible to receive his AIP award target based on achievement  against  specific 
performance goals. 
 
(iv) The  Compensation  Committee also set the target  Long-Term  Incentive Plan 



("LTIP")  percentage for each of Mr.  Mirzayantz and Mr. Vaisman with respect to 
LTIP awards that each may be  eligible  to receive for the  2008-2010  cycle and 
thereafter at 80% of base salary. 
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